Staff Augmentation

Agitech’s primary mission is to provide clients with exceptional and highly knowledgeable
professionals. Staff augmentation is an outsourcing strategy which is used to quickly staff a
project and bring improved efficiency and effectiveness into the work process. The technique
consists of evaluating existing staff and determining which additional skills are required. The
advantage of this approach is that it leverages existing resources as well as utilizing outsourced
services.

Agitech is able to manage the staff augmentation activities of a company for full time, contract
or contact to full time employees. We can deliver a single resource or an entire team, an
individual project manager — or a project, manager with a team, a team of consultants with
Agitech’s oversight and project management. The services that our augmentation consultants
can provide include:

« Application Development & Integration

» Application Maintenance

« Data Warehousing Analysis, Development & Migration
» Database Design, Administration & Maintenance

» Desktop Migration & Support

» Staff Augmentation

» E-Business & Web Application Development

» Help/Service Desk Support

* Network Design, Implementation, Administration & Support
» Operating Systems & ERP Support

* Project Management

» Software Installation & Implementation

« Software Quality Assurance & Testing

» Systems Integration & Conversion

« Systems Re-Engineering

» Technical Writing




