
Business Process Management (BPM)

Business Performance Management (BPM) consists of a set of processes that help
organizations optimize their business performance.  It provides a framework for organizing,
automating and analyzing business methodologies, metrics, processes and systems that drive
business performance.  BPM helps businesses make efficient use of their financial, human,
material and other resources.  Agitech’s BPM services include:

  

•    Business Case Analysis - BPM fitment, TCO/ROI analysis 
•    BPM Product/Technology Evaluation & Recommendation 
•    BPM Solution Architecture 
•    Implementation Roadmap 
•    Proof of Concept
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