
Portal Consulting

Portals & Content Management

  

The ability to access and share a wide variety of content is critically important to high
performance.   A successful portal and content management infrastructure dynamically
aggregates content and applications to provide different types of user’s self-service access to
the information they need.

  

Organizations need to govern, view, manage and store all types of data as a seamless whole. 
Our approach to information management therefore takes into consideration the need to
manage not only structured but unstructured data for an enterprise-wide solution.  Our Portal
Services involve the following steps:

  

•    Define business cases and formulate e-enabling strategies; 
•    Evaluate technologies and platforms and suggest optimal solutions; 
•    Audit existing e-enabling systems and provide consolidation strategies; 
•    Perform cost-benefit and ROI analysis; 
•    Generate architecture blueprints; 
•    Provide an implementation road map; 
•    Establish detailed project plan, scope and budget; 
•    Perform web application tuning & scalability services.
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